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Legal Framework 

• Children Act 1989  (as amended 2004 Section 52)   
• Education Act 2002 s175/s157  
• The Teachers Standards’ 2012  

 

Department of Education and Local Advice and 
Guidance   

• Mental health and Behaviour in Schools (November 
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• Keeping children safe in education (September 2018)  
• Preventing and Tackling Bullying (July 2017) 
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2018)  
• Children who run away or go missing from 
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Safeguarding, Attendance including Children Missing in 
Education, SEND, Looked After Children, PSHCE, 
ESafety, Social Media, Acceptable Use, Teaching and 
Learning and Equality. 
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Academy context 
Skinners’ Academy is a diverse, energetic environment that is proud to represent the community it serves. We are 
home to nearly 1100 pupils and their families, and we always attempt to embrace the diversity that this brings. Our 
overarching aim is to provide a safe, supportive and challenging place to learn. We believe that everyone has the 
potential to achieve, but we also acknowledge that everyone has the potential to make mistakes. In this regard, we 
feel that everyone involved in the wider support network for a pupil has a role to play in the behavioural choices 
they make in regard to their learning. 
 
We believe that everyone is accountable for their mistakes, and that every misconception or misstep is an 
opportunity to grow. 
 
At Skinners’ Academy we believe that pupils want to succeed, work hard and 
follow 100% of their teacher’s instructions, 100% of the time.   
 
We believe wholeheartedly that all pupils can succeed, and we are committed to ensuring that pupils develop with 
us to make behavioural choices that allow all members of the academy community to grow. Our behaviour for 
learning policy is designed to allow pupils to learn, build relationships and to be accountable for their actions. 
 
Our systems below are designed so that the teacher decides on the seriousness of the incident and the appropriate 
response. We believe that effective classroom management will ensure the pupils explicitly know why they are being 
issued with a consequence. We hope that the process of rewards and sanctions can set each of our pupils on the 
path to achieving their potential. 
 
We also know that parents and carers play a crucial part in the process of behaviour for learning. We are committed 
to involving all stakeholders in embedding the Skinners’ way. All members of staff, teaching and non-teaching, are 
expected to be committed to maintaining the highest standards of pupil behaviour; all staff are expected to 
challenge poor behaviour and follow the Academy guidance on rewards and sanctions. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Scope  
The policy is for the use of all staff and applies to all students who attend Skinners’ Academy. It applies to all situations 
within our school community and situations that directly affect or bring the school’s name into disrepute. 
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Statutory Guidance 
 
The headteacher must set out measures in the behaviour policy which aim to:  

  
• Promote good behaviour, self-discipline and respect  

• Prevent bullying  

• Ensure that pupils complete assigned work  

• Regulate the conduct of pupils  
  

(see “Behaviour and discipline in schools; advice for headteachers and school staff”, DfE, 2016) i 
  

The above document also states that:  
  

• Headteachers and governing bodies must ensure they have a strong behaviour policy to support staff in managing 
behaviour, including the use of rewards and sanctions. 

• Schools and academies have a duty to safeguard and promote the welfare of pupils.  
• While Academies are not required by law to publish their behaviour policy on their website, it is good practice to 

do so.  
  

Other factors to take into account:  
  

• Punishment must not breach any other legislation (for example in respect of disability, special educational needs, 
race and other equalities and human rights) and it must be reasonable and proportionate (eg it must take into 
account a pupil’s age, any special educational need or disability and any religious requirements affecting them).  

  
• Schools should consider whether the behaviour under review gives cause to suspect that a child is suffering, or 

likely to suffer, significant harm. Where this is the case, school staff should follow the school’s safeguarding policy. 
They should also consider whether continuing disruptive behaviour might be the result of unmet educational or 
other needs. At this point, the school should consider whether a multi-agency assessment is necessary.  

  
 

 
Pupils’ behaviour while on any Academy business is subject to the Academy’s behaviour policy:   

The Academy’s behaviour policy also applies to behaviour in the immediate vicinity of the Academy, on an 
Academy trip, on a journey to or from the Academy and at any time when the pupil is in Academy uniform. 
The Academy also reserves the right to enforce it’s behaviour policy should their behaviour outside the 
Academy, or outside Academy hours, impact on the Academy or its members, or bring the Academy into 
disrepute.  

  
There are occasions when the Academy’s behaviour policy will apply to behaviour outside the Academy and not on 
Academy business.   

These occasions will arise when there is a clear link between that behaviour and the need to maintain good 
behaviour and discipline in the Academy as a whole. Examples include threatening behaviour outside of the 
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school day which may impact on behaviour and good order within the Academy; writing/sending 
threatening, libellous or insulting messages on phones or via social media which impact on the behaviour, 
good order or reputation of the Academy.  

  
Criminal behaviour will normally be referred to the police. (Possession of an offensive weapon, illegal substances, 
child pornography or other illegal material will always be reported to the police, as will theft and assault.) We have a 
Safer Schools police officer that works alongside us to ensure that all of our pupils are safe both in school and in the 
community. There may be times when behavioural follow up is conducted in combination with an outside agency. 
NB bringing an offensive weapon to the Academy, using a weapon whilst in Academy uniform, selling/dealing with 
drugs whilst in Academy uniform or a serious assault against another pupil or member of staff, will automatically result 
in permanent exclusion from the Academy.  
 
 
 1.Introduction   
  

Our intention at Skinners’ Academy is to enable all pupils to fulfil their potential and learn lifelong habits for 
success. We aim to develop an ethos in which individual pupils take full advantage of opportunities available to 
them in the Academy.   
  
We also wish to provide all members of staff with an environment in which they can undertake their core purpose 
of teaching and pursue fulfilling, rewarding and enjoyable careers.  
  
We aspire to the highest standards in all aspects of the life of the Academy and recognise that we have 
responsibilities as well as rights.   
  
We expect pupils to behave in a way which recognises the rights of others, such as the right to enjoy an 
undisrupted and successful education and the right to be safe and free from fear.  Similarly, teachers have the 
right to conduct their professional duties without hindrance or stress caused by pupils’ challenging behaviour.   
  
We also recognise that young people make mistakes, and a teacher’s response should guide them towards 
acceptable behaviour. We insist on standards of proper behaviour for the benefit of all pupils, so that they learn 
well and are an asset to the Academy and society.    
  
Pupils will be encouraged to accept responsibility for their behaviour. Good behaviour is encouraged and 
rewarded. Unsatisfactory behaviour is dealt with firmly and fairly.  The behaviour policy and practice of the 
Academy must be accepted; it applies to all pupils, without exception. All rewards and sanctions also apply to all 
pupils, without exception.   
  
By accepting a place at the Academy, a pupil agrees to abide by the rules of the Academy, and his/her 
parents/carers agree to support the Academy in upholding our rules and expectations.  
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 2. Expectations  
 
Vision 
 
At Skinners’ Academy, all children will be the best they can be by working in active partnership with the Academy to 
achieve excellence for themselves and the wider community. The Academy will provide the necessary prerequisite 
skills, knowledge and experiences for children to ensure they have the opportunities to succeed. Not only will our 
young people be successful and productive citizens but, they will be a source of influence in the society that they live 
in, ensuring that they make sustainable and authentic contributions for future generations.  

 
Values (The Skinners’ 6) 
 

Be Curious – we will ask the right questions, learn from others, and look for ways to work smarter. 
Be Cooperative – we will work in partnership with others to achieve our goals 
Be Determined – we will see challenges as obstacles that we can overcome. We will not give up. 
Be Kind – we will be generous with our time and resources, we will show empathy. 
Be Respectful – we know what good manners are; we will always show that we know how to use them. 
Be Outstanding – exceptionally good; this is what we strive for 100% of the time. 
 
  

Academy rules and expectations apply on the journey to the Academy, within the Academy premises, on Academy 
trips and visits and on the journey home from the Academy.  
 
-No pupil has the right to disrupt the learning of others  
-No pupil has the right to be rude or aggressive to any other member of the Academy  
-No pupil has a right to defy or disobey a member of staff with a reasonable request 
-Do not bring in valuable items (mobile phones, mp3 players etc.). These will be confiscated and returned back to 
parent/carer after two weeks 

 
Our Academy core values are an important aspect in guiding pupils towards the most appropriate behaviour.  
 

Pupil expectations in lessons 
Pupils are expected to follow instructions the first time. No pupil has the right to disrupt the learning of others:  
  

1. Pupils will receive ONE warning only (Staff member will relocate pupil within classroom environment 
and use warning as an opportunity for pupil to refocus with a maximum of 5 mins outside of room) 
2. If poor behaviour persists, the pupil will be sanctioned with a detention  
3. If the pupil still persists, the teacher will use on-call. The pupil will spend the remainder of the period 
(and potentially the subsequent timetabled period) in the isolation room   

   
If the incident is serious e.g. the pupil is rude, aggressive, blatantly defiant etc he/she will be sent on-call immediately, 
with no warning.   
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Staff expectations 
 
Staff are expected to: 
 
• Support and reinforce the ‘Skinners Way’ within their classrooms and around school 
• Regularly recognise and reward positive behaviour and achievement 
• Record student behaviour and achievement on SIMS 
• Telephone and meet parents to make them aware of positive, negative behaviour and academic achievement. 
• Be responsible for student conduct and achievement within their classroom and around school and to work 

collaboratively to support and establish positive behaviour at all times 
• Actively support school policies and procedures 
• Plan and deliver lessons to engage and facilitate the learning, progress and attainment of ALL students 
• Communicate achievements and negative behaviours to other stakeholders when appropriate 

 
Skinners’ Academy staff attempt to adopt both pre-emptive and proactive strategies to ensure there is an easy 
identification of pupils who find it difficult to manage their behaviour. 
This is a data driven process that is underpinned by: 

• Weekly behaviour meetings prioritising support (such as mentoring and counselling) 
• Initiating report based processes early to ensure exclusion is a last resort 
• Use of external agencies 
• Use of inclusion team for therapeutic behaviour support  

 
 
Guidance on some specific issues 
 
Rewards  

  
It is important to recognise and celebrate the achievements and efforts of those pupils who behave well and who 
work hard. We believe that those who behave well develop their own self-esteem and gain increased respect 
from others.  
 
Pupils will be consulted frequently to evaluate, add and even amend the range of rewards available. 
  
Staff are encouraged to reward pupils using the following guidelines:  
  

 
Category Staff follow 

up 
Action Outcome Achievement 

Points 
R1 Class 

Teacher/ 
Staff 
member 

• Academy values in 
class/ around the 
Academy 

• Excellent work 
• Excellent 

independent learning 
 

• Merit 
• Positive 

comments/commendations 
• Work on display  
• Phone call/ Email home 

1 
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R2 Class 
Teacher/ 
Staff 
member 

• Improvement in 
behaviour/ focus 

• Consistently 
excellent work across 
half term 

• Representing the 
Academy in activity 

• Merit 
• Postcards home 
• Phone call/ Email home 
• Subject prize 

2 

 Class 
Teacher/ 
Staff 
member 

Achievement above 
target grade 

• Merit 
• Postcard home 
• Phonecall 
• Subject reward 

3 

  Demonstrating 
Academy Values 
(Skinners’ 6): 
 

Curious. 
Cooperative  
Determined  
Kind 
Respectful  
Outstanding 

 

• Merit 
• Postcard home 
• Phonecall 
• Subject reward 

3 

R3 Head of 
Year 

• Noticeable 
improvement in 
punctuality/ 
attendance 

• Phone call/ Email home 
• Head of Year prize 

3 

  • Bronze Badges 100 
points 

• Recognition at public events 3 

  • 100% attendance • End of term and end of year 
reward trips  

 

5 

R4 SLT Silver Badge (250 points) • Recognition at public events e.g. 
prize giving, assembly, end of year 
whole school assemblies  

• Gift voucher 
 

5 

  Becoming a School council 
rep, prefects, peer 
mentors  
 

• SLT Prize 
• Recognition at public events 
• Badges 
• Letter home 

5 

R5 Principal Gold Badge (400 points) • Recognition on the website and/or 
in newsletters  

• Letter home 
 

10 
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Sanctions 
 
Teachers have statutory authority to discipline pupils whose behaviour is unacceptable, who break school rules, fail to 
follow reasonable instructions or act illegally. The decision to sanction a pupil and the sanction itself must be made on 
the school premises or while the pupil is under the charge of the member of staff; 
 
Guidance regarding sanctions: 

• Pupils can be disciplined at any time in school or elsewhere under the charge of the school e.g. on school visits. 
• Pupils can be disciplined for misbehaviour outside of school e.g. travelling to and from school, when wearing 

school uniform or when the behaviour could impact detrimentally the orderly running of the school.  
• In addition, pupils will be sanctioned if they act in a way likely to harm the reputation of the Academy. 
• All sanctions must be fair, reasonable, proportionate and not in breach of any legislation such as disability or 

Special Educational Needs (SEND). 
• Teachers have the specific legal power to impose detentions outside school hours. The times outside normal 

school hours when detention may be given are evenings, plus weekends (except the weekend preceding or 
following the half term break) and INSET days (following school hours). 

• Pupils will be detained for no more than 30 minutes at the end of the school day without prior parental notice. 
• Parents will be given twenty four hours’ notice if a student is to be detained after school for longer than 30 

minutes. 
• With lunchtime detentions, reasonable time is allowed for the pupil to eat, drink and use the toilet. 
• Disciplinary action is administered with calm, not anger and works best when it is applied thoughtfully, 

consistently and a distinction is drawn between the poor behaviour and the individual. This is the approach 
that staff will take when addressing poor pupil behaviour. 
 

 
 

Category Staff 
follow 
up 

Action Outcome Points 

C1 Class 
Teache
r/ Staff 
memb
er 

Disruptive behaviour/ lack of focus 
Poor transition behaviour 

• Single warning 
• Move seat 
• Phone call home by staff 

member 
• Opportunity to short period of 

reflection outside classroom 

-1 

  Lack of homework (1st time only) • Reset deadline for 
resubmission or offer a catch 
up opportunity 

-1 

 Class 
Teache
r/ Staff 
memb

er 

Gum/Food Departmental Detention 
Phone call home by staff member 

-1 

C2  Plagiarism Departmental Detention 
Phone call home by staff member 

-1 

  Lack of work Departmental Detention -1 
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Phone call home by staff member 
  Late to lesson Departmental Detention 

Phone call home by staff member 
-1 

  Health and safety breach Departmental Detention 
Phone call home by staff member 

-3 

  Repeated disruptive Classroom behaviour 
after warning and moving seat 

Removal to on call -1 

C3 
 

Head 
of Year 

Swearing (C3) Removal to on call -3 

  Social media Misuse Pending Investigation -3 
  Defiance (refusing an instruction or being 

deliberately rude) 
Removal to on call -3 

  Physical Contact (One Way) Pending Investigation -5 
  Missed C2 Detention  -3 
  Confiscating Mobile phones 2 weeks  -3 

C4  
(Exclusio

ns & 
Principal 
detentio

ns) 

Head 
of 

Behavi
our/ 
SLT 

Fighting FTE/PEX -5 

  Failed HoS report PD/ Report escalation -3 
  Truancy PD/ Inclusion -3 
  Persistent Lateness PD/ Punctuality Report -3 
  Stealing Inclusion or FTE -5 
  Bullying   

The Academy takes any instance of bullying 
seriously and there is no place for it at 
Skinners’ Academy. We seek to resolve 
bullying by working with the perpetrator but 
pupils who bully persistently can expect 
severe sanctions, including exclusion, to be 
applied.  
 

FTE/PEX -7 

  Drugs, or banned items 
There is no place in a school for such 
substances. Any pupil in possession of them 
can expect fixed term exclusion. The police 
will be informed. Supplying drugs to others, 
for payment or not, will result in permanent 
exclusion. 

FTE/PEX -10 
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5.) Behaviour Support  
 
Where deemed necessary, the academy will offer pupils additional behavioural support, including one-to-one 
mentoring and the involvement of outside agencies.  
  

o Referral to an appropriate outside agency such as: 
Educational Welfare Service 
CAMHS  
Police  

o Mentoring 
o Counselling 
o Young Hackney Support 
o Substance misuse team 
o Reports (Head of Year, Head of School, Upper or Lower School plan) (Please see appendix 4) 
o Family support 
o “Pastoral Support Programme”: a PSP is a programme drawn up after escalation of other reports. It is agreed 
by parents and the pupil which identifies the problems and sets targets for improvement and subsequent review;  
o Individual Education Plan: identifies problems and sets targets, within the work of the Learning Support 
Subject/faculty area; (it should be noted that there will not be separate PSPs and IEPs for a pupil at the same 
time: both are individual support programmes and duplication would be unhelpful).  

 
7. Staff accused of misconduct  

  
If a student was found to have made a false accusation against any member of school staff, appropriate 
sanctions will be implemented, and the student’s parents will be contacted. The nature of the sanction imposed 
would depend on the severity of the accusation, but serious malicious accusations could result in exclusion. 
  

8. Power to confiscate  
  
All staff have the right to confiscate items which are illegal, “prohibited” or deemed to be prejudicial to the 
discipline and good order of the Academy.  
  
Weapons, knives and extreme or child pornography must always be handed to the police; in other cases, it is for 
the Academy to decide whether or not to pass the material on to other agencies and/or when to return the 
item/material to the pupil or to his/her parents/carers.  
  
“Prohibited” or banned items include: – knives; weapons; alcohol; illegal drugs; stolen items; tobacco and 
cigarette papers; fireworks; pornographic images; any article that has been or is likely to be used to commit an 
offence, cause personal injury or damage to property; mobile phones; material likely to incite hatred or which is 
deemed prejudicial to the discipline and good order of the Academy.  

  
Mobile ‘Phones  
Mobile phones are banned for all pupils in years 7 to 11 inclusive. Pupils may not carry them on their way to or 
from the Academy nor bring them onto the Academy site. It is felt that mobile phones can be the cause of silly 
and immature behaviour, as well as lead to bullying and unpleasantness. Furthermore, the Metropolitan Police 
report that 80% of muggings are aimed at stealing mobile phones.  
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Any pupil who brings a mobile to the academy will receive and automatic detention and have it confiscated for 
two weeks.  
 
Detentions 
 
In particular, it should be noted that the decision to impose an after-school detention lies with the Academy. If 
an after school detention is very inconvenient for a given reason, the Academy might agree to change the date, 
but will not agree to cancel the detention. The detention, and all sanctions, will stand even if parents/carers 
disagree.  
  
  

9. Power to search without consent  
 
Staff have the power to search pupils without consent of either themselves or their parents/carers where the 
pupil is suspected of being in possession of a “prohibited” or banned item, including – knives; weapons; alcohol; 
illegal drugs; stolen items; tobacco and cigarette papers; fireworks; pornographic images; any article that has 
been or is likely to be used to commit an offence, cause personal injury or damage to property; mobile phones; 
material likely to incite hatred or which is deemed prejudicial to the discipline and good order of the Academy  
 
Best practice is for a pupil to be searched by a senior member of staff of the same sex, and for the search to be 
witnessed by at least one other senior member of staff. Where the search may be difficult or where a pupil 
aggressively refuse to cooperate, the police should, whenever possible, be called.   
  
 

10.) Exclusion: considered in the most serious of cases.   
 
Any exclusion is a serious step and shows that a pupil’s behaviour is unacceptable; it is expected that a pupil’s 
behaviour will show rapid improvement after a fixed term exclusion. Should a pupil have to be excluded more 
than once, the second exclusion can, unless there are strong extenuating circumstances, be for a much longer 
period of time, especially if the second offence is of a similar nature to the first.  
 
Exclusion applies to very serious misbehaviour. It should be noted by pupils, parents and teachers that fixed-term 
exclusion is not only a grave sanction but also an expression of very serious concern. They indicate that behaviour 
must improve significantly and promptly.  
 
SEND pupils: A small number of pupils who are unable to manage their behaviour plan based on consequences 
will be given a differentiated behaviour plan, according to their specific individual SEND needs/diagnosis. Where 
the Academy deems it appropriate to exclude a statemented/EHC Plan pupil, the Academy will endeavour, where 
practically possible, to seek advice from a health/SEND professional before making the decision. The decision to 
exclude, however, remains with the Principal or member of the senior leadership team. 

  
Work is set for pupils who are excluded for more than one day: parents should telephone the Academy office to 
check that it is ready for collection. When returned to the Academy it will be marked by teachers. The Academy 
will make arrangements for the full-time education of a pupil beyond the fifth day of a fixed-term exclusion.  
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It is essential that parents attend a reintegration meeting which takes place on the morning of the return to the 
Academy of an excluded pupil and no pupil will be allowed to return until the meeting with parents has been 
held; the pupil will have a reintegration meeting with the Principal or appropriate member of the senior 
leadership team. 
  
Where deemed necessary, a Pastoral Support Programme will be started (unless it already has), and parental 
involvement and support are vital if we are to secure the necessary improvement and avoid more problems which 
could lead to permanent exclusion. The PSP will, however, be implemented with or without the agreement of 
parents/carers.  
  
The Academy will make every effort to ensure that pupils who have been excluded are fully reintegrated into the 
Academy. The decision to exclude is taken only by the Principal (or colleague deputising for her/him in her/his 
absence).  
  
For further detail please see the Academy’s Exclusion Policy and “Exclusion from maintained schools, academies 
and pupil referral units in England, statutory guidance for those with legal responsibilities in relation to exclusion. 
September 2017”.  

  
Evaluating Impact 
 
Skinners’ Academy will monitor the distribution of rewards and sanctions by groups e.g. gender, ethnicity, SEN in 
order to ensure that our behaviour policy is effective. We have a specific duty to monitor the impact of the 
operation of policies on students, parents/carers and staff for different groups, and we will evaluate the impact of 
this behaviour policy and act on the results of these evaluations.  
 
All policies are formerly monitored and reviewed by the Governing Body in accordance with the published review 
timetable at the start of this document. This review will cover an evaluation of the effectiveness and impact of the 
policy. The operation of the policy will be subject to scrutiny at all times and the policy or procedures may be 
modified in the light of this scrutiny.  
 
The evaluation of the effectiveness of the policy will be carried out using data collected on the school’s management 
system. In addition, data relating to attendance, exclusion and punctuality will be analysed and communicated. 
 
  
 7 N  
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Appendix 1: Table of substantive policy changes in effect from 2020 
 

Where 
 

What 

Summary 
 

Page 2  
 

 

i 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Beha
viour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 
 
 
Appendix 2 
 

 
 
 
 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
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